VOLUNTEER TO MAKE A DIFFERENCE AT YOUR ASSOCIATION!
Join a Standing Committee or Task Force in 2019!

REALTOR®
Get Iinvolved In the success of your Association!

If you’re a New Member who is interested in getting involved with the Association or if you are interested in
being a volunteer but have some questions/concerns with respect to making this honorable commitment, please
contact Krista Gionet (Del Gatto), CAE, CRAE, Executive Officer at:

519.966.6432 or Krista@windsorrealestate.com.

The Committee/Task Force Chairpersons are selected by the WECAR President each year. The Chairpersons will
select his/her Committee Members according to their background knowledge and/or interest for the particular
task at hand. It’s very important that you provide a brief description of your background experience and interests
in order to match you with a specific Task Force. Your name will be added to our contact list. Please note that no
more than two (2) Members from the same brokerage can sit on the same Committee and/or Task Force.

Your contribution and participation will ensure a Committee’s success.
The work of a Committee and their findings has a direct impact on the decisions made by the Board of Directors.

The Board of Directors, at their meeting held March 4, 2015 passed a motion that all WECAR Committee
Volunteers are now required to take the OREA Leadership 100 Course. There is no cost to the Member and
certificates will be awarded upon completion of the course.

Interested in becoming a volunteer for WECAR? Fill out the form on the next page...




Please complete this form and return to Stefanie by fax (519-966-4469) or email (Stefanie@windsorrealestate.com)

Name: Office ID #: Phone: E-Mail:

Experience/Background:

2019 Standing Committees & Task Forces—please indicate the Committees/Task Forces you are interested in:

0 ARBITRATION COMMITTEE (MEMBERS WHO ARE BROKERS ONLY): Shall consist of not less than seventeen (17) Members, including the Board of Directors and
Broker Members. Any claims filed in accordance with the By-laws shall be heard by this Committee unless settled between the parties prior to a Hearing

L BY-LAW COMMITTEE: Review and maintain the By-laws and recommend amendments which it feels will be of benefit to the Association and its Members.

LI DISCIPLINE COMMITTEE: Shall consist of not less than nine (9) Members all of whom shall have been Members of OREA for at least 3 years. They shall hold hearings to
process disputes and matters referred by the Professional Standards Committee and discipline any Member in accordance to the By-laws.

] EDUCATION COMMITTEE: Deals with the internal and external educational issues of the Association and its Members and makes recommendations pertaining to all educational
matters relating to the Association, administers the Bursary and Scholarships and makes available such educational courses as may be appropriate and shall be responsible for the
co-ordination, administration and overall operation of such courses.

LJ FINANCE COMMITTEE: Regularly reviews the financial statements of the Association and makes recommendations concerning the financial operation of the Association,
changes in levels of fees paid by Members, management of all assets and investments, preparation of an annual budget and such other financial matters that affect the financial
position of the Association.

O MLS® RULES & REGULATIONS/STANDARD FORMS TASK FORCE: Review and maintain the MLS® Rules and Regulations and recommend amendments which it feels
will be of benefit to the Association and its Members. Reviews the standard forms and makes recommendations for any additions and/or deletions and amendments accordingly.

0 NOMINATION TASK FORCE: Shall receive completed nomination forms and nominate all positions where no nomination form has been received in accordance to the By-laws.

0 POLITICAL ACTION COMMITTEE: Create and develop relationships with local MP’s by meeting on a regular basis to build a consensus with the City Council to encourage
receptiveness of the real estate industry issues and achieve representation at the level of the Federal Government.

[0 PROFESSIONAL STANDARDS COMMITTEE: Shall consist of not less than eleven (11) Members all of whom shall have been Members of OREA for at least 3 years. Upon
receipt of a written complaint from any source the Professional Standards Committee may in their sole discretion proceed to take action as per the By-laws as outlined in ARTICLE 9.

[J PUBLIC RELATIONS COMMITTEE: Responsible for the publication, promotion and circulation of all information dealing with the Association and real estate industry generally
and shall do everything possible to promote and enhance the image of the REALTORS®. Provide input and assistance for Association events.

[J TECHNOLOGY COMMITTEE: Deals with the internal and external technology issues of the Association and its Members and makes recommendations pertaining to all
technology matters relating to the delivery of MLS® and Membership services.




